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coMMITTED H E COMMUNITY

Dear Community Leader:

Welcome to the second in a series of regular letters to update you on activities at
Hackley Health and keep you informed about the ever-changing world of health care.

Business and community leaders often ask me what work Hackley is doing on behalf
of area residents. As we approach the holidays, I thought this would be an excellent
time to provide an overview of Hackley’s commitment to the community.

First and foremost, Hackley’s board of directors, medical staff, associates and volunteers

Gordon A. Mudler, are dedicated to providing the highest quality, most compassionate health care available

President/CEO locally. This is what drives us as a community institution, harkening back to Charles
Hackley's instructions 100 years ago to “Provide the Best.”

In today’s health care world, quality has become intertwined with the rapidly changing field of medical technology.
The advancements are mind boggling and expensive. Similar to national trends, our patients demand that we
keep up with changes in technology in order to have up-to-date options offered locally.

During the past year, Hackley has invested in many technological advancements in line with our commitment
to “Provide the Best.” Sentinel Node Biopsy, 3-D Conformal Radiation Treatment and Stereotactic Radiotherapy
have enhanced cancer care at Hackley Cancer Treatment Center. Deep Brain Stimulation Therapy is being
performed on Parkinson’s patients with Hackley being one of just 150 hospitals nationwide to invest in this
revolutionary technology. The life-saving technology at Hackley Family Birth Place makes it Muskegon’s only
level II nursery. New CT scan and MRI machines are now on-line. Major construction is also being undertaken
to expand the GI Laboratory and build a new Emergency

Department slated for opening in 2004.

Providing high-quality health care is core to our mission. So is
improving the health status of our families, friends, co-workers and
neighbors — our community.

This past year, Hackley Health Management Center helped lead a
community-wide weight loss effort called “Lighten Up, Muskegon!”
in which nearly 5,000 residents made a commitment to lose weight.
Obesity is a major Kkiller in our society and one that shows no signs
of abating. For nearly 10 years, the hospital has helped fund the
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their prescriptions. Our partnership with
HealthCARE, a group of more than 25 churches in
Muskegon and Muskegon Heights, continues its
grassroots effort to improve the health status of the
minority community. Hackley Visiting Nurses remains
the only local agency offering community-wide flu
shots, vaccinating 13,000 local residents annually.
The Hospital’s Healthy Kids/Healthy Community
Program provides area children with important bicycle
safety education and has distributed more than 1,800
free bike helmets. In addition, the Hospital recently
made the decision to operate the county’s HIV/AIDS
clinic at a financial loss in order to preserve this
service for those in need of such specialized care.

As a leading non-profit institution in Muskegon County, our mission is to serve everyone. Charles Hackley
affirmed this mission by creating “Free Beds” when founding the Hospital, and this tradition of serving the entire
community remains our hallmark. In reviewing reports that are submitted to the federal government, I was
pleased to see that the combined hospitals of Spectrum Health, of which Hackley is now a member, are one of
the state’s largest providers of indigent care. For the local market, the 2000 report shows that Hackley Hospital
accounted for 58% of the charity care provided in Muskegon County.

While there is much debate about health care financing on the state and national levels, I can attest that locally
the financial costs of caring for the uninsured and poor are growing quickly. During the past two years, Hackley’s
charity care costs grew 60 percent. Meanwhile, Medicaid — the state’s insurance program for some of the lower-
income population — pays 30 cents per dollar of charges. Hackley’s Medicaid losses alone are estimated to
exceed $4 million annually. Hackley Hospital’s commitment to serving all regardless of income remains strong,
but the overall health care financing system shows signs of distress.

As the holiday season approaches, I offer a wish for good health and happiness for you and your loved ones.
On behalf of everyone associated with Hackley Health, I offer our commitment to serve you with utmost skill

and caring.

Sincerely,

Gordon A. Mudler
President/CEO
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